
OEOD Consulting Process



Entry & Contracting



Organizational Development

Request for Services Form:
•Cabinet

•Department

•Sponsor

•Need 

•Service

•Deliverables

•Timeframe

Available on Web site: http://personnel.ky.gov/oeod/



Entry & Contracting - 2



Entry & Contracting - 3



Organizational Development

Consulting Services Agreement:

•Verify the details of the consulting 
services that have been negotiated 
between your agency and the Office for 
Employee and Organizational 
Development

•This agreement also serves as 
notification that at the close out of all 
consulting projects, OEOD will conduct 
formative and summative evaluations 



Implementation



Evaluation & Closeout




